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MEMORANDUM FOR: All ML Careerists 

SUBJECT : Logistics Career Service Board, Career Service Panels, 

and Awards and Training Panels 

REFERENCE : LI 20-18 dtd 20 Sep 74 

1. In accordance with DD/A directives, the Office of Logistics will here- 
after be ranking all employees GS-06 and above as well as all GP, WG, WL, and 

WS personnel in the equivalent pay scales. 

2. Also, in order to ensure that each Supply panel employee receives as 
much consideration as possible, we have d^nirS ed to split the S Panel into 
the S-l and S-2 Panels. The S-l Panel wil Ugonsider Supp ly personnel in grades 
GS-10 through GS-13 (or equivalent) and the S-2 Panel wi 1 1 (h erea ftgfr consider 
GS-06 through GS-09 (or equivalent). 

3. Further, 

nel'in the grades 
A 

Supply panels or the Real Estate and Construction Division R Panel, we have 
abolished the L Panel. We believe this will give LSD personnel more latitude 
and permit more opportunity for crossover between divisions and, therefore, 
enhance th&ir opportunities for better and more broadening assignments. 


because almost all Logistics Services Division (LSD) person- 

StrT1* x-<L^' 

G S -06 and abov^tal i under the jurisdiction of either the 
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COMPETITIVE EVALUATION 
CRITERIA 


DATE PREPARED 


5. TE CHNICAL OR PROFESSIONAL KNOWLEDGE 
6- ABILITY TO IMPLEMENT INSTRUCTIONS 


CLARITY OF WRITTEN 


^ iN EXPRESSION 

6 ■ CLARITY OF ORAL EXPRESSION 


TOTAL PERFORMANCE 


MANAGERIAL CAPABILITY 


1 • PLANN I NG ABILITY 


2. EFFECTIVENESS 


IN ORGANIZING 


4 ■ USE OF SOUND JUDGEMENT 


5. EFFECTIVENESS IN INFLUENCING OTHERS 


TOTAL MANAGERIAL CAPABILITY 


POTENTIAL 


I • WILLINGNES S TO ACCEPT RESPONSIBILITIES 
2. ROTATAB I L I TY 


ADAPTABILITY TO CHANGES 

4 . EV I PENCE OF SELF-IMPROVEMENT 


TOTAL POTENTIAL 


OTHER FACTORS 


I • D IVERS I TY OF ASSIGNMENTS 


2- DEGREE OF RESPONSIBILITY IN ASSIGNMEN TS 

3- poj®g R AN ° CHARA CTER OF ASSIGNMENTS TO HARDSHIP 


TOTAL OTHER FACTORS 

TOTAL ALL CATEGORIES 






WT 


TOT 


WT 


TOT 


WT 


TOT 


WT 


TOT 


Sf luatiof gr f 6 1S 8 faCt0r *° be co “ slael -«a m competitive 

is 

y qu 1 qualifications, experience, performance, and potential. 


NAME OF INDIVIDUAL BEING RATED 


5 f ?73 3540 


GRADE 


DATE OF BIRTH 


• . DATE OF GRADE DAI 
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MEMORANDUM FOR: All ML Career! 
SUBJECT 




+ 


y 


: Logistlcs/^/eer Service Board, Career\Servib§ Panels, 1/1 
and Av/cTpas and Training Panels \ ©f 


REFERENCE 


LI 29 /lS dtd 20 S/p 74 

.// 


\ 


\ 


1. Because of changes concerning employee competitive evaluation mandated 


in the DDA Pe/soni} 6 l Management Handbook, the Offi^^oTTogtetdcs will now rank 


// 


/ 


.pcs 


competitively alj employees Gf-06 and above .^/fn /ddition, - determine d, in 


order to provi dp' more effective managernepf^and better career opportunities for 
employees ijy th|se categories, thaf^GP, W^/wl, and WS personnel in^the 

rJ * 


equivalent |ay grades of GS/-06 and/ibove (currently WG-06, WLj 

ranked./ 

f fifis&i 


j-04, WP-07 


above and all Glj’ and WS) will be 

/ \ | au 

2. /Since jthe 
/ JLv 

diction pf the " 5 " Panel 

4-l ££* Vt- > 
respons i bi 1 i tyf ha^Jiivolved 


percentage ef/sjjch, employees fall 


it 1 j 


n -- 


i 


nece>s'ar$\ to ^stabl ish^he /"S 
/ ' 

employees in the GS-0/ th 


ki«g, 


7 


A 


under the 
f Subpanel 


and 



i ough GS-0 B cate- 


gory, as a separate panel 4n> Iji^ artl q $ L the 'NS-2 " Panel. f -Tts responsibilities 

will include alf employees falling under the\urisdicti f on of /the "S" Pfenel in 

\ \ / 


grades GS-06 through \GS-09, i n^l udiVng all WB eiWloyeep in equivalent 6ay grades. 
The "S-l" Panel will retain career/ cognizance foij Supply pei/sonnel i/ grades 


\ 


GS-10 through GS-13.\ 
3. 


careers of 6 |jr employees /currently 


\ \ \ / 

In, order to tetter marjage 

, \ \ \ / \ / \ , 

assigned to the "L" Pane.^, to permit more cros Silver betwe/en tj>e Logistics Serv- 

\ \ / \ / \ 

ices and SupplyXDi visions ,\and?. especially to /give these) 

be) 


tunity than we believe exists\Under the 




oyees greater oppor- 
r ent p^ npl/struqture, effective 


C/ 


a that panel hasjb^ei^^ majority 


fty of 


those 
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currently und^f the "L" Panel will jeTonvart to the "s\l" a/ "S-2 11 Panel, the 
exception Ming those whose carWr direction is in thenSeal Estate and Construe 
tion ar/a; Ahey will transfer/to the "R" Panel. ^ ^ 

4. Logistics Officer Trainees-arr d ~ , all - th o se -fre4 -ng-«eleve-leped- as Logistics 
generalises will now come under the jurisdiction of the "S-2" Panel (or "S-l" 
Panel if GS-10 and above) rather than the Logistics Career Service Board as had 
previously been the case. 

5. The "A" Panel includes all positions with the title Stenographer, 
Secretary-Stenographer, Typist, Clerk-Typist, File Clerk, Supply Clerk-Typist, 
or general clerical. An individual in this panel is one who is a clerical spe- 
cialist, usually qualified in typing and/or shorthand and who can rotate Into 
other clerical positions within Logistics or the Agency. 

6. Each employee whose panel cognizance is being changed will receive 

written notification to that effect. Such decision will have been made on an 

individual basis with the intention of assigning the employee to that panel 

which, it is mutually agreed, will offer the greatest opportunity for career 
* 

development. All ML careerists are encouraged to contact any member of their 
panel, or Personnel and Training Staff, to discuss their panel assignment or 
any aspect of their career planning. 
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